North Oakland Transportation Authority (NOTA)

Meeting Minutes
Thursday, November 18, 2021, 4:30 p.m. 

NOTA Offices
675 S. Glaspie St. Oxford, MI

The meeting was called to order by Vice Chair Chris Barnett at 4:30 p.m.
Roll Call

Present




Representing
Mike McDonald



Village of Leonard

Chris Barnett, Vice Chair


Orion Township 

Bruce Pearson 



Addison Township

Ed Brakefield
 



Addison Township

Margaret Payne



Oxford Township 

Tonya Waple




TTI

Ann Keltcsh
 



At Large – MORC

Lori Bourgeau




Village of Oxford

Ken Van Portfliet



Village of Lake Orion
Absent

Bill Dunn, Chair



Oxford Township 

Mike Flood 




Orion Township

Roberta Habowski



AAA 1(B)

Jerry Narsh- alternate



Village of Lake Orion

Others Present:
Lynn Gustafson and Joe Young
Respects to the Flag
The Pledge of Allegiance was given.

Agenda Approval

Amendments to the agenda included: Director Performance Review, Budget Adjustments 2021 and 2022, resignation of Bill Dunn, Election of Chairperson.
Moved by Ken Van Portfliet, seconded by Ed Brakefield, to approve the agenda as amended.  By voice vote the motion passed unanimously.

Minutes Approval

Moved by Ed Brakefield, seconded by Lori Bourgeau, to approve the minutes of the October 21, 2021 meeting as presented. By voice vote the motion passed unanimously.

Director’s Report
NOTA Director Lynn Gustafson presented her report.  Lynn reported that reimbursement grant funds were received for a total of $139,412.
Moved by Ed Brakefield, seconded by Margaret Payne, to receive and file the Director’s report.
By voice the motion passed unanimously. By voice vote the motion passed unanimously.

Public Comments  - none

Monthly Financial Packet
The monthly financial statements were presented. 
Moved by Mike McDonald, seconded by Margaret Payne, to receive and file the financial activity report. By voice vote the motion passed unanimously.

Approval of the Bills
A listing of bills for November was presented.
Moved by Ken Van Portfliet, seconded by Margaret Payne, to approve the bills of $27,099.80 as presented. By roll call vote the motion passed unanimously.

Old Business  - none
New Business   

Director Performance Review
The Performance Review and Professional Development Plan for the Director was presented and discussed.  Lynn was complimented for her performance, goals and action items.

Moved by Mike McDonald, seconded by Margaret Payne, to receive and file the Director performance review. By voice vote the motion passed unanimously.  

Salary Increase for 2022

Lynn presented 2022 NOTA Salary Charts with various increase options. The cost-of-living rate is over six percent.  The adopted budget included no increase.

Moved by Bruce Pearson, seconded by Margaret Payne, to approve a 6% across the board increase (at an estimated cost of $46,171.76) effective January 1, 2022. 
By roll call vote the motion passed 7-2.

Health Benefits for 2022

Lynn presented health insurance chart with various options.  There are nine full-time employees including the Director.  At this time only the Director has health insurance provided.  Lynn proposed that the health insurance would be for the employee only.  Lynn stated she would change her coverage (better plan) to the plan approved by the Board to be consistent with the other employees. Employees could add additional coverages and/or buy up plans at the employee expense.  
Discussion included cost sharing by the employee and other options.

Moved by Chris Barnett, seconded by Margaret Payne, to approve the Base Health Insurance Plan (Blue Care Network HMO HSA Silver 4500) for full-time employees as presented (at an estimated cost of $43,577.92). By roll call vote the motion passed unanimously.

Budget Adjustments 2021 and 2022

Moved by Ken Van Portfliet, seconded by Bruce Pearson, to approve the budget adjustments for 2021(revenue $139,162) and 2022 ($44,000 health insurance) as presented. By roll call vote the motion passed unanimously.

Election of Chairperson
Bill Dunn has resigned as Oxford Township Trustee and could not be on the NOTA board where he served as chairperson. This vacancy will necessitate election a new chairperson. 

Moved by Mike McDonald, seconded by Ken Van Portfliet, that a resolution of appreciation to Bill Dunn for his years of service to NOTA will be prepared.

By voice vote the motion passed unanimously.  

Moved by, Ed Brakefield, seconded by Ken Van Portfliet, to elect Mike McDonald as chairperson. By voice vote the motion passed unanimously.  

Public Comments  - none

Monthly Rider and Mileage Reports
Moved by Ken Van Portfliet, seconded by Mike McDonald, to receive and file the reports. By voice vote the motion passed unanimously.

Board Member Comments   
Adjournment
Moved by Ed Brakefield, seconded by Bruce Pearson, to adjourn the meeting at 5:11 p.m.  By voice the motion passed unanimously.

The next regular meeting is scheduled for Thursday, December 16, 2021, 4:30 p.m. at NOTA Office,  675 Glaspie St. Oxford,  MI  48371.
Minutes initially drafted by K. Joe Young  
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